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IMPORTANT DATES TO 
REMEMBER: 
1/9/08: Term III begins 
1/21/08: Martin Luther King 
Day, University closed, no 
live class that evening 
2/14/08: Valentine’s Day 
2/25/08: Term IV registra-
tion begins 
3/6/08: Term III ends 
3/12/08: Term IV begins 
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Oral Comprehensive Exam Information 
Winter Weather Is Here Again! 
So far this winter bad weather has not forced the Universi-
ty to close but I want to inform you of my office proce-
dures in case the University needs to shut down.   
 
If bad weather strikes during the work day and your in-
structor decides to cancel class, I will send an email to stu-
dents advising of the cancellation. 
If bad weather occurs overnight, you can check online (www.uark.edu) to 
see if the University has decided to close.  Local radio and TV stations 
will also be advised of closings.   
After you have completed 
your 8th graduate course 
you are eligible to take the 
oral comprehensive exam.  
The 30-minute exam is 
intended to review the 
student’s entire academic 
program, and is a require-
ment for completing the 
degree. 
 
The 3-person exam panel 
consists of a combination 
of faculty and staff from   
the Operations Manage-
ment department.  This 
exam is usually scheduled 
at the beginning of Terms 
II and IV, and in mid-
summer. 
 
A good way to prepare for 
the exam is to go through 
your notes, exams, papers 
and syllabi and look over 
the main points.  But also 
be prepared to give exam-
ples or go into more depth 
if the panel requests.  The 
panel will have your stu-
dent record in front of 
them during the exam  
and will only ask about 
topics from courses that 
you have taken. 
 
Another way to study for 
the exam is to practice with 
other students.  Take turns 
asking each other questions 
and answering them aloud.   
 
I will be in contact with 
eligible students to set up 
exam times soon.  For 
more information on stud-
ying for the exam go to our 
website and click on 
“Forms and Documents.” 
Can’t make it to a live class during the 
week?  We now offer a class on Saturdays! 
Other News and Announcements 
New OMGT t-shirts 
are in!  Come by my 
office to pick yours 
up if you haven’t 
already done so.   
Did You Know?  2 
Make sure to update me 
if your email or mailing 
addresses have changed. 
Leave something in class?  
Contact Campus Lost & 
Found at 575-4494. 
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Elisabeth Stauffer was born in 
Sandusky Ohio - home of the 
World's Largest Amusement 
Park, Cedar Point.  She 
attended the United States 
Naval Academy and graduated 
with Honors and received her 
Commission.  She  continued 
in the service but transferred 
from the Navy to the United 
States Marines Corps, where 
she served in Arizona, 
California and   
  
Iraq.  Elisabeth was the 
Communications Officer for 
her squadron.  This position 
required her to provide data, 
telephone, and radio support 
and the maintenance of all gear 
needed for this function.   
 
After the service, Elisabeth 
took some time off and enjoyed 
a break as she worked as 
bartender and bar manager for 
friends in Yuma, Arizona.  Her 
hobbies include skydiving, 
riding horses, taking her Harley 
out for a ride, reading books, 
and baking.  She has had the 
opportunity to live in Paris, 
travel throughout Europe  
 
 
and the US, earn a skydiving 
license, and participate in a 500 
mile cattle drive in Montana. 
 
Currently, Elisabeth is working 
for Pratt & Whitney, PSD, in 
Springdale Arkansas, as a 
Production Engineer.  She has 
greatly enjoyed her short time 
here in Arkansas and looks 
forward to many more years in 
the area.  As she works to 
complete a Master's in 
Operations Management, she  
also hopes to obtain an MBA 
degree from the University of 
Arkansas. 
Keep us posted!  Have you gotten married, had a baby, received a promotion, 
run a marathon, caught a BIG fish, etc…?  Email your news, announcements 
and pictures to omgtfay@uark.edu to share with your OMGT classmates!  
Student Spotlight: Elisabeth Stauffer   
Fall 2007 Graduates - Fayetteville Campus 
 
James Houston 
 
Alan Bryant 
Duncan Clayton 
 
Lise Frulio 
 
Alicia Gray 
Gustavo Gomez 
 
Sheldon Rogers 
 
Nathaniel Schultz 
Did You Know…?  Facts About The OMGT Program  
In addition to the Fayette-
ville campus, we offer clas-
ses to students in Blytheville, 
Camden, Little Rock, 
Millington, TN and Hurlburt 
Field, FL? 
We are the largest graduate 
program at the UA? 
We’ve been located at mili-
tary bases since 1974? 
Nearly 4000 students have 
graduated from our pro-
gram? 
Students may earn certificates 
in four concentration areas: 
Business Management, Hu-
man Resource Management, 
Industrial Management and 
Safety and Health Care Man-
agement? 
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From The Desk Of...Rick Teague 
Theory of Expectation 
We all have it 
It is perceived (paradigms) 
Theorists believe we live up to our expectations 
Expectations are a two-way street 
You should not expect returns, but we do 
As we come back from our Christmas holidays we all have fond memories of friends, family and the joy of giving, or 
receiving.  Whatever the case, these memories will be lasting for some and not for others.  Much will depend upon our 
expectations. 
 
In several of my classes we discuss theory and its practical application.  One of these theories is Victor Vroom’s Ex-
pectancy Theory.  Victor’s theory is “The Strength of a tendency to act in a certain way depends on the strength of an expectation 
the act will be followed by a given outcome and on attractiveness of that outcome to that individual.” 
 
Students will tend to perform up to the expectations of the teacher.  Since early 2002 while teaching in the OMGT 
program, I have experienced this situation several times.  Not all students are focused on the subject; some focus only 
on the end results.  Get credit for the course and move on.  On the other hand, many students believe that the theo-
ries they learn may have some practical application in their future endeavors. 
 
With this said, a teacher can and does influence the outcome of the quality of the learning experience.  Students in my 
classes have arrived “glassy-eyed” and wondering what can they gain from the class.  The first class of my term is a 
period of developing acquaintances and orienting students to the structure and focus of the subject they will experi-
ence.  It is my belief that every student in the OMGT graduate studies programs is there to obtain a diploma AND 
learn useful tools for their future careers.  In my class I seek to build an expectation of excellence.  Former students 
from one of my classes will tell you that my objective is for each and every student to make an “A” grade.  And most 
do. 
 
In my most recent class, OMGT 5113, Human Resources Management, I had one student (a very good student) come 
forward after the class was over and say, “ this class was easy”.  Needless to say, I was a bit taken aback by this comment.  
The class narrowly completed the entire 692 page text in just 8 weeks.  Each student prepared a project and accompa-
nying oral presentation.  In addition, I had team projects that we were unable to present due to time constraints.  
THIS WAS AN EASY CLASS?  I have taught some tough classes, like OMGT 5463 Economic Decision Making.  
Have you every seen such formulas in your life? “Whew” now that’s a tough class. 
 
For several weeks I reflected on this student’s comment.  It initially bother me as I mentioned, then it dawned on me 
that my objective is not to make the class tough but to create a learning environment.  My expectation, like Vroom’s 
Theory, is to have every student complete the course with the satisfaction that they achieved a tremendous accom-
plishment, took another step to successful completion of the graduate study program in operations management, 
AND have acquired additional tools they can use in their future career.  
  
In my other job as the Vice President of Human Resources for North American’s largest custom aluminum die cast 
company, I am always seeking candidates with strong academic credentials and some understanding of the practical 
side of working in a business environment.  The Master of Science in Operations Management curriculum achieves 
both of these objectives.  In selecting candidates for employment, hiring managers will seek out the best candidate for 
the job.  OMGT will definitely help you achieve that “BEST CANDIDATE” status.  
 
If anyone would like to visit my class to see what we are all about, come on by; you are welcome to come see what we 
are doing.  Perhaps it will be the best decision you will ever make to boost your career. 
Rick Teague holds a Bachelor of Business Administration degree in Personnel Administration and Labor Relations from the University of 
Memphis and a Master of Arts degree in Business Administration from Webster University.  Rick has 31 years of experience  in Human 
Resources and teaches OMGT 5113 Human Resource Management and OMGT 5733 Human Behavior Analysis. 
University of Arkansas 
 
April Martin, 
Fayetteville Program Coordinator 
 
Mailing address: 
4207 Bell Engineering Center 
Fayetteville, AR 72701 
 
Office Location: 315 Engineering 
Hall 
Phone: 479-575-4491 
Fax: 479-575-8431 
E-mail: omgtfay@uark.edu   
Office hours: 8:00 - 4:30 M - F 
We’re on the Web! 
www.opnsmgmt.uark.edu 
Other Contacts  
Dr. Ed Pohl 
Director and Chairman of 
Studies  
575-6042 
epohl@uark.edu 
 
Dr. Alex Mironoff  
Assistant Director  
575-2082 
alasare@uark.edu 
 
Nancy Sloan 
Program Manager 
575-7426 
ncsloan@uark.edu 
 
Christine Adams 
Program Secretary 
575-3413 
cca003@uark.edu  
MASTER OF SCIENCE  
IN  
OPERATIONS MANAGEMENT 
 
 
The Operations Management Master of Science program at the University of Arkansas focuses 
on the essential concepts, methods and tools needed to successfully manage work processes and peo-
ple in a wide spectrum of organizations, including business/industry, military, government and non-
profit.  Geared toward the working student who typically holds a professional or management posi-
tion in an organizational setting, the program offers live evening classes that meet in five 8-week 
terms per year.  Courses are also available in DVD/CD, online and independent study formats. 
 
The Operations Management curriculum emphasizes practical knowledge in such areas as project 
planning, quality management, economic decision-making, supply chain management, human behav-
ior analysis, operations research, and many other areas of importance to today’s manager.  Students 
are able to select from over 20 courses to make up the ten required to complete the degree.  Through 
course selection students can also earn certificates in areas of specialization such as Industrial Man-
agement, Business Management, Human Resource Management, or Health & Safety Man-
agement.  The University of Arkansas is accredited as a graduate degree granting institution by the 
Higher Learning Commission of the North Central Association of Colleges and Schools.   
Meet Your Professor : Dr. Ed Pohl 
neering, project management, opti-
mization, and reliability and risk 
analysis. He also teaches quality 
management and project manage-
ment at the graduate level.  He has 
been recognized by the Department 
of Industrial Engineering for his 
Outstanding Service to Students (2006), 
for being the Outstanding Faculty Mem-
ber (2005), and the Outstanding Instruc-
tor (2004).  
 
Dr. Pohl is a Senior Member of IIE, 
IEEE, and ASQ.  He is a member of 
INCOSE, INFORMS, ASEE, SRE, 
and MORS.  He serves as the Asso-
ciate Editor for the Journal of Mili-
tary Operations Research, Journal of 
Risk and Reliability and IEEE 
Transactions on Reliability.  He 
served as the Department Editor for 
Process Optimization, IIE Transac-
tions (2003-2004), and the Special 
Issue Editor for IIE Transactions, 
Special Issue on Homeland Security 
(2004-2006).  
Dr. Pohl joined the Department of 
Industrial Engineering at the U of A 
as an Associate Professor in January, 
2004. He became the Director  and 
Chair of Graduate Studies for the 
Operations Management program in 
2007. Prior to joining the U of A 
faculty, he was an Associate Profes-
sor of Systems Engineering and 
Deputy Director of the Operations 
Research Center at the United States 
Military Academy in West Point, 
New York (2001-2004).  
 
Dr. Pohl's primary research interests 
are in repairable systems modeling, 
data analysis, engineering optimiza-
tion and probabilistic design. His 
research has been supported by 
more than $2.6 million in grants and 
resulted in 17 journal articles, 5 book 
chapters and 94 conference papers 
and presentations. He has advised 
one Ph.D. dissertation and 14 M.S. 
theses.  
 
Dr. Pohl teaches undergraduate 
courses in statistics, systems engi- 
Dr. Pohl has been recognized by the 
military for his service to the United 
States of America.  He was awarded 
the Defense Meritorious Service 
Medal, the Air Force Meritorious 
Service Medal (Two Bronze Oak 
Leaf) and the Air Force Commenda-
tion Medal (One Bronze Oak Leaf).  
 
Dr. Pohl was born and raised in 
Randolph, Mass.  He received his 
Ph.D. in Systems and Industrial 
Engineering and his M. S. in Relia-
bility Engineering from the Universi-
ty of Arizona.  He received his M.S. 
in Systems Engineering from the Air 
Force Institute of Technology.  He 
received his M.S. in Engineering 
Management from the University of 
Dayton.  He received his B.S. in 
Electrical Engineering from Boston 
University. His wife, Tish, is a Ph.D. 
candidate in the Industrial Engineer-
ing Department.  They have three 
children, Brandon (15), Andrew (12) 
and Rachel (10). 
